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Mission, Vision and Values

The mission of Project GO is to guide youth toward broader perspectives and self discovery through adventures in the great outdoors.

Our mission (and therefore its articulation as a statement) is important enough to be worth a few additional words. We want all volunteers and supporters of Project GO to understand our ultimate motivation, and how the decisions that we make and actions that we take serve the mission.


The directive to “guide youth” is a reflection of our belief in the efficacy of “experiential education.” Rather than “telling,” “reading” or “preaching,” we’re inviting young people to EXPERIENCE. By “guiding” young people, we are allowing them to learn of their own volition, by direct experience, and with the help of guided reflection. We place special emphasis on the “reflection” aspect, as this is what helps lessons learned on the river transfer to regular life. 


The affective outcomes our program strives towards fall into two categories. “Self-discovery” includes intrapersonal outcomes like improved self-confidence, increased willingness to take risks, enhanced leadership, increased logical thinking and greater reflective thinking. “Broader perspectives” include interpersonal outcomes like enhanced cooperation, more effective communication, greater trust in others, increased sharing of decision making, new ways to resolve conflicts, improved problem solving and enhanced leadership. 


There are a number of reasons that we’ve chosen “the great outdoors” as the venue for our pursuits. New environments create a contrast with the familiar, allowing young people to see old behavior patterns in a new light, and to notice behavior patterns that may have been overlooked in familiar environments. Unfamiliar environments may allow young people to “try on” new behaviors in an environment without the fears or limitations found in their regular environment. Additionally, unfamiliar environments act as an “equalizer,” placing learners on a par with one another. As no one has experience in the outdoors, no one is seen as the “expert.” So preexisting hierarchies may be put aside, allowing people to think for themselves.


Finally, we believe in the value of “adventure.” Adventure involves both risk and challenge, both of which, if at an appropriate level, have been shown the increase the longevity of experiential learning, and the transference of lessons gleaned.

Our vision is a world in which no young person is denied the opportunity to learn through adventure in the great outdoors.
There are many programs available to those with the means to pay for them. Project GO works towards our vision by providing programs to those who cannot afford them. Frequently, these are the young people most in need of what the great outdoors has to offer!

In addition to our mission and vision, there are a number of values that Project GO takes very seriously.

Project GO Values
Volunteers and Donors

- It is important that the diversity of our clients be reflected in our staff and volunteers;

- Our volunteers feel rewarded and fulfilled when donating their time and effort to Project     GO, and desire to give more;
- We're dedicated to providing opportunities for the ongoing training and improvement of our volunteers;
Youth

- We believe that young people take risks in order to test boundaries and see where they fit in the world. We believe that adventure based outdoor programs are a healthy outlet for this risk-taking behavior;

- We believe that our programs are more effective when offered as part of an ongoing program allowing multiple contacts with clients and the great outdoors;
Community

- We are committed to recognized best practices in experiential education, and in the particular activities that we participate in;
- We are good stewards of resources, natural and financial;
- We respect and strive to be respected by: peer organizations, appropriate governing bodies, and governmental agencies with jurisdiction over our activities.

For more information on our Mission, Vision, and Values please see the Project Great Outdoors Philosophy Document.
Goals, Strategies, Objectives and Action Plans

Goals are a description of results the organization seeks to achieve. Goals in this plan are for up to two years.

Strategies are a description of how an organization chooses to pursue its mission and goals. The development of strategies should include a prioritization process which narrows the activities of the organization to those determined most likely to achieve desired results. Strategies in this plan are for up to two years.

Objectives are specific and measurable and lay the groundwork for the organization to evaluate success. Objectives in this plan will take up to two years to achieve.

An action plan describes the activities which will allow the organization to implement its strategies and reach its goals and objectives. Action plans typically include activities, a timeline and an assignment of responsibility for completion. The action plan included is for one year and should be updated annually.

Goal #1: Program delivery consistently achieves best practices for outdoor education youth development programs.

Strategy: Stay current on best practices in outdoor education and youth development most appropriate for Project GO. Continue to refine program model to optimally reflect best practices in outdoor education and youth development most appropriate for Project GO. Train new and existing volunteers on guide/facilitator program model. Continue to build relationships with professionals in the field and industry associations.


Objective: Program model (including level 2 and 3 trips) is reviewed and 
published by 
May 15, 2010.


Objective: Define scope of training program as it relates to new and existing volunteers as 
well as other stakeholders.


Objective: Identify an effective model for outcome and satisfaction assessment.


Objective: Formalize a system to track and anticipate program supply and 
equipment 
needs.

Goal #1 Action Plan:
	Responsibility
	Task
	Deadline

	
	Write program descriptions/criteria for level 2 and 3 trips
	May ‘10

	
	Refine and document Basic Guide Training to include guide/facilitator model.
	April ‘10

	
	Design three supplemental facilitation trainings per year for existing volunteers.
	2011

	Serena Organize/

Volunteer run
	Recruit Volunteers to implement Facilitation trainings
	

	
	Recruit/encourage 8 volunteers to join AEE or other relevant organizations.
	2011

	Kurt and Serena
	Research and select the most appropriate evaluation instruments.
	May 2010

	Kurt and Serena
	Implement evaluation instrument.
	2010 Season

	Kurt
	Research and select outcome assessment model.
	2011

	Serena
	Implement outcome assessment instrument.
	2011 Season

	
	Integrate outcome assessment model into PGO culture via trainings and language.
	2012

	Serena and Gear volunteer
	Identify a schedule of current and anticipated equipment needs.
	May 2010

	Kelly and Volunteer
	Design and Implement system for being checked off on facilitation to be a guide.
	2011


Goal #2: Engage qualified volunteers to comfortably meet scheduled programs, events and fundraisers. 

Strategy: Recruit and retain qualified guides to deliver and facilitate the PGO program. Recruit volunteers who believe in the mission of PGO and keep volunteers through increased communication with the volunteer base year round. Engage guides from outside of PGO and encourage them to volunteer their skills in our program. Utilize social media to obtain trainees and stay in contact with current volunteers.

Objective: Recruit and train 25 volunteers qualified to guide trips in 2010.


Objective: Recruit and train 5 Head Guides. 


Objective: See a 50% increase at PGO events over the next two years.


Objective: See a 50% increase in guide retention.

Goal #2 Action Plan:

	Responsibility
	Task
	Deadline

	Antoinette
	Post listing on Craigslist for guide training
	February 2010, March 2010

	Serena/Nicole/Sean Sundermann
	Publish biannual newsletter
	1st Edition: March 2010

2nd Edition: September 2010

	Serena
	Send Flyer out to commercial Companies to solicit guides to volunteers (email and Hardcopy)
	Email in May
Hardcopy at annual meeting (March?)

	Serena/ BOD
	Create events listing on Facebook and invite all to join; all board members to support this via their own Facebook
	At least a month before event, reminder the week before event

	Serena/Training Committee?
	Ensure there are two swift water classes each year
	Calendar planning process

	Training Committee
	Develop and implement a plan to have current Head Guides choose a guide to mentor into HG role
	2012

	Serena/Nicole
	Tweet twice a week in peak season
	April-Sept. 2010

	Serena
	Send out stay in touch emails biannually to keep data current.
	September 2010 and January 2011

	Serena
	Develop tracking system for attendance and guides.
	September 2010

	Serena
	Create MOU for Volunteers to sign annually and send to all volunteers.
	April 2010


Goal #3: Increase staff capacity at a level to support organizational growth, by taking our program director role up to an executive director role.

Strategy:

Based on income levels maintain and increase paid staff to direct program activities.

Create a collective understanding among BOD and staff of what is expected in terms of tasks and responsibilities for each PGO employee. Prioritize necessary tasks and use BOD for help/support in order to efficiently run PGO programming. Communicate as much as needed in order to complete tasks and move PGO efforts forward.


Objective: Create a detailed understanding and job description of paid staff role(s).


Objective: Develop staff and expand roles as needed.


Objective: When financially supportable, expand part-time position to full-time and 
increase role and responsibilities accordingly.

Goal #3 Action Plan:

	Responsibility
	Task
	Deadline

	Serena/Kurt/BOD to approve
	Create job description for current program director position.
	May 2010

	Serena/Kurt/BOD to approve
	Create job description for future executive director role.
	Sept 2010

	
	Implement an annual review process based on job description
	Sept 2010

	
	Implement a quarterly check in process based on goals from a rotation of board members.
	May 2010


Goal #4: An organization that is transparent, organized, and efficient.

Strategy: Apply for and obtain AEE accreditation to ensure we are following best practices in organizational development, operations and programming. Become transparent in our accounting as an organization. Develop strategies to categorize, share, and maintain organizational information. Utilize tools to improve internal communication.


Objective: AEE accreditation process is put into motion in 2010.


Objective: Budgets and P&L are available to Volunteers, Donors, and Grantors.


Objective: Feedback is requested and used to improve communication.


Objective: A plan is put into place to organize documents and information.

Goal #4 Action Plan

	Responsibility
	Task
	Deadline

	Kelly/Serena
	Analyze criteria for AEE self-study and develop to-do list for helpers.
	Before Feb Meeting?

	
	Attend Pre-conference workshop at AEE
	April 2010

	Kelly/Serena
	Create AEE self-study document.
	

	Kelly/Serena
	Apply for AEE Accreditation
	TBD

	Kelly/Serena
	Create accreditation Budget for accreditation fees.
	2012

	
	Create and send out form to request feedback about how to improve communication, use survey monkey.
	TBD

	BOD/Serena
	Compile all PGO documents on Salesforce or other file sharing site.
	October 2010

	Serena/Rob
	Transition control of quick books from BOD to staff position. Research web version.
	Feb. 2010


Goal #5 (Communications and Outreach Efforts): Increase awareness about Project GO to gain further notoriety in the world of non-profits, expand volunteer/community base, and garner more contributions to allow us to take even more groups down the river.
Strategy: Look into joining non-profit organizations, applicable events and online communities. 

Place stories both online and in traditional media outlets. Use social media avenues (Facebook and Twitter) to increase awareness of PGO. Look into attending or having a booth at annual events and conferences. Implement biannual newsletter.

Objective: Join NPO organization/event to make new contacts, gain volunteers, awareness, 
etc.

Objective: Join online communities, follow other NPO’s on twitter to network, and learn 
from.

Objective: Through contact with reporters, place 1-2 stories in tradition media outlets and 
1-2 in online outlets during the 2010 season.

Objective: Create Twitter account and “follow” appropriate people, thus having them 
follow us and our news.

Objective: Use Facebook when creating community events, guide trainings or in looking for 
volunteers for trips/events.

Objective: Send out a bi-annual newsletter to members.

Goal #5 Action Plan
	Responsible
	Task
	Date

	
	Research other NPO professional org to see if they may be a fit for PGO. Join if appropriate.
	TBD

	Serena/Nicole
	Use Twitter and Facebook regularly to share info on events and news. 1-2 tweets per week, Facebook as applicable.
	On going

	Nicole
	Develop potential story lines for media outlets to use.
	Feb. 2010

	All 
	Use Facebook to help promote fundraising events and share on all of our pages.
	On going

	Serena
	Create listing on Facebook for all events.
	One month before event

	Serena/Nicole
	Join NPO online communities, follow others on twitter.
	On going

	Serena/Nicole/ Sean Sundermann
	Send out biannual newsletter.
	March 2010, September 2010

	Serena/ Nicole
	Create and maintain a list of media contacts.
	March 2010

	Kurt
	Develop Giving Brochure
	March 2010

	Kurt
	Update our corporate look and address on printed material
	2010


Financial Goal: Generate at least $54,500 income in 2010 and $60,000 in 2011.

Strategy: Implement an Annual Campaign that includes three direct appeals to increase unrestricted donations. Raise a portion of the budget through grant writing and corporate support. Identify long-term funding needs such as gear maintenance to aid in identification of restricted gifts prospects. Maximize program fees and request increase BOD annual support. Increase large financial gifts through outreach trips and other strategies. Engage all BODS in helping to change PGO culture of giving. 


2010:


Objective: Obtain at least $7,500 from program fees.


Objective: Obtain at least $12,500 from two Basic Guide Trainings.


Objective: Increase Board commitment to get or give $1,500 earning $10,500.


Objective: Obtain donations from social media sites, three direct solicitations and two 

                 newsletters totaling $10,000.


Objective: Obtain corporate and foundation support totaling $12,000.


Objective: Obtain funds from four project go fundraising events in SF Bay Area, Lotus, 
Reno and Tahoe areas totaling $2,000


2011:


Objective: Obtain at least $8,000 from program fees.


Objective: Obtain at least $15,000 from two Basic Guide Trainings.


Objective: Increase Board commitment to get or give $1,500 earning $10,500.
Objective: Obtain donations from social media sites, four direct solicitations and two 

                 newsletters totaling $11,000.


Objective: Obtain corporate and foundation support totaling $12,000.


Objective: Obtain funds from four project go fundraising events in SF Bay Area, Lotus, 
Reno and Tahoe areas totaling $4,000

Financial Goal Development Calendar:

	Responsibility
	Task
	Month

	Antoinette/Kurt
	Direct appeal sent to donor list with highlight funding needs (Antoinette to write and manage. Will work with BOD on funding needs)
	February 24th

	Antoinette
	Project GO community Gathering- Place Suggested donation “bowl”


	February

	
	Identify Grant and Apply
	February

	Serena/Volunteers
	Identify needs for in-kind donations and make asks
	Monthly starting in February

	Nicole/Serena/Sean
	Send out newsletter with an update on financials and gentle ask
	March

	
	Request BOD to host/sponsor event in one of four areas
	March

	
	Identify Grant and apply
	March

	
	Identify Grant and Apply
	April

	Antoinette
	Direct appeal sent to donor list with highlight funding needs
	May 26th

	
	Identify Grant and Apply
	May

	
	Request BOD to Host/sponsor event in one of the four areas
	June

	
	Identify Grant and Apply
	June

	
	Identify Grant and Apply
	July

	
	Request BOD to Host/sponsor event in one of the four areas
	August

	
	Identify Grant and Apply
	August

	Antoinette
	Direct Appeal sent to donor list with highlight funding needs  
	September 22

	
	Identify Grant and Apply
	September

	
	Identify Grant and Apply
	October

	
	Request BOD to Host/sponsor event in one of the four areas
	November

	
	Identify Grant and Apply
	November

	
	Follow-up end of year ask to those donors who have not contributed this year but did so last year
	December

	
	Identify Grants and Apply
	December

	Serena
	Look into Merchant Account and obtain account if it makes sense.
	2011


