Head Facilitator Job Description
Pre-Trip:

Communicate with P.D. regarding the group dynamics, goals, and structure.

Learn more about the group – check their website, etc.

Communicate with T.L. and H.G. about who the volunteers are on the trip.  

Start thinking about a progression for the morning.

Solicit volunteers for leading activities.

At the Locker:

Set goals for facilitation for the day.
Communicate the group’s goals to the Guide/Facilitators.

Select people to lead activities.

Get materials for games.

Set the intention for facilitation for the day.

With the Group Before Putting On:

Join the host to welcome the group.

Confirm the group’s numbers and goals with the group’s leaders.

Brief the group on what the day will be like.

Check with the H.G. to see who will be available for which activities.

Play a name game before shuttle leaves.

Give the CBC/FVC talk.

Lead and/or oversee the leading of activities in the play progression.

Debrief and/or oversee the debrief of activities.

Read the group.

Share learnings about the group at the guide meeting.

Assure safety.

On River:

Be the Facilitator for your boat.

Debrief teachable moments.

At Lunch:

Check-in with each Guide/Facilitator about how things are going in their boats.

Check-in with the group leaders about how things are going.

Check-in with the T.L. and H.G.

Play a game if it’s appropriate.

At Takeout:

Motivate the group to help with take out.

Lead the closing circle.

After the Group Leaves:

Ensure that materials are returned to the appropriate place in the locker.

Debrief with the PGO volunteers how the day went.  

Communicate with the PD about how the day went.  

