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Mission, Vision and Values

A mission is a purpose statement which helps internal and external stakeholders understand and articulate the focus of an organization. All subsequent parts of a strategic plan build on the mission statement and should be judged by their relevance to mission. Successful organizations achieve consensus and development a readily understandable statement describing the primary purpose and business of the organization.

The mission of Project GO is to guide youth toward broader perspectives and self discovery through adventures in the great outdoors.

A vision statement provides a description of the change an organization exists to create. Charitable, tax exempt organizations are generally cause driven and exist to create progressive, positive change which typically benefits their primary clients or the community as a whole. A vision statement should describe the status of clients; the organization or the community served in the future and should serve as motivation for the organization.

A world in which no young person is denied the opportunity to grow though experiences in the great outdoors.

Value statements are a series of statements which describe the core operating philosophy of an organization. Value statements help internal and external stakeholders understand how the organization approaches its work and what is most important to the organization.

Project GO values

- It is important that the diversity of our clients be reflected in our staff and volunteers;
- Our volunteers feel rewarded and fulfilled when donating their time and effort to Project     GO, and desire to give more;
- We're dedicated to providing opportunities for the ongoing training and improvement of our volunteers;
- We are committed to recognized best practices in experiential education, and in the particular activities that we participate in;
 - We believe that young people take risks in order to test  boundaries and see where they fit in the world. We believe that adventure based outdoor programs are a healthy outlet for this risk-taking behavior;

- We are good stewards of resources, natural and financial;
- We believe that our programs are more effective when offered as part of an ongoing program allowing multiple contacts with clients and the great outdoors;
- We respect and strive to be respected by: peer organizations, appropriate governing bodies, and governmental agencies with jurisdiction over our activities.
Goals, Strategies, Objectives and Action Plans
Goals are a description of results the organization seeks to achieve. Goals in this plan are for up to two years.

Strategies are a description of how an organization chooses to pursue its mission and goals. The development of strategies should include a prioritization process which narrows the activities of the organization to those determined most likely to achieve desired results. Strategies in this plan are for up to two years.

Objectives are specific and measurable and lay the groundwork for the organization to evaluate success. Objectives in this plan will take up to two years to achieve.

An action plan describes the activities which will allow the organization to implement its strategies and reach its goals and objectives. Action plans typically include activities, a timeline and an assignment of responsibility for completion. The action plan included is for one year and should be updated annually.

Goal 1: Program delivery consistently achieves best practices for outdoor education youth development programs. 


Strategy: Identify best practices in outdoor education and youth development most appropriate for Project GO. Refine program model to optimally reflect current best practices. Train volunteers on program model. Connect Project GO with other professionals in the field.

Objective: Program model is reviewed and published by May 1, 2008


Objective: Training program is updated and new version is offered for 2008 program season.


Objective: 90% of 2008 program participants report satisfaction with program, and a desire to learn more in and about the great outdoors.
Goal 1 Action Plan

Responsibility
Task 
Deadline

Lara, Chris, volunteers 
Perform sufficient research to identify appropriate best practices
Complete

Curriculum committee 
Refine, publish program model including updated learning objectives
 May 1, 2008

Curriculum committee 
Refine Guide Training to support program model
June 1, 2008

TBD 
Refine method to evaluate program impact and participant satisfaction
May 1, 2008

TBD
Set up a system to track and store annual program information 

TBD
Two representatives of Project GO join professional associations
Complete

Katie
Recruit Board Member with professional outdoor education experience

TBD
Implement new training 
Spring 2008
TBD
Implement new program model and evaluation
Summer 2008

Goal 2: Engage enough qualified volunteers to comfortably meet scheduled programs.


Strategy: Tap into qualified guides and facilitators and train them to be able to deliver the Project GO program. Investigate partnerships with other youth rafting programs to co-train and then share volunteers. Recruit volunteers who believe in the mission of Project GO and keep volunteers through increased communication with the volunteer base.
Objective: Recruit and train 15 volunteers qualified to guide river trips
Objective: Recruit and train 5 volunteers qualified to facilitate programs
Objective: Recruit and train 10 volunteers qualified to support programs

Objective: 50% of 2008 volunteers participate in offering at least one program. 
Objective: 90% of 2008 volunteers report satisfaction with their volunteer experience

Goal 2 Action Plan

Responsibility
Task 
Deadline

Kurt/Katie/Sean 
Publish first newsletter 
complete

Brad
Update communication plan with deadlines/responsibilities and implement
  

Kurt/Lara 
Identify potential partners and develop collaboration to share guides

TBA
Identify new target volunteer prospects and increase volunteer recruitment

TBA 
Create data base of river guides working on the American River

TBA
Extend invitation to river guide community to volunteer 

Goal 3: Generate at least $43,500 income in 2007 and $63,000 in 2008


Strategy: Maximize race-related fundraisers. Increase large financial gifts through outreach trips and other strategies. Implement a well thought out annual campaign to increase regular small donations. Raise a portion of the budget through grant writing. Maximize program fees while making sure all income levels still have access.
2007

Objective: Obtain at least $2,000 from program fees.
Objective: Obtain at least $5,000 major gifts (donations from individuals of $500 or more)
Objective: Obtain at least $2,000 through individual donations under $499.

Objective: Obtain at least $3,000 from the Orvis special event.

Objective: Obtain at least $8,000 in Foundation or Corporate grants.

2008

Objective: Obtain at least $6000 from program fees (300 x $25)

Objective: Obtain at least $7500 from Guide Training

Objective: Obtain at least $18,000 from race-related special events (two teams in Reno Tahoe Odyssey to raise $12,000 and one other race-related effort to raise $6,000)
Objective: Obtain at least $14,500 from major gifts ($4,500 from board, remainder from other)
Objective: Obtain at least $4,000 through individual donations under $499.

Objective: Obtain at least $16,500 in Foundation or Corporate grants.

Goal 3 Action Plan

Responsibility
Task 
Deadline

Program Fees
Brad/Board
Implement communication plan with stake holders
TBA
Follow up with existing groups/referrals
TBA
Target big organizations for multiple groups
TBA
Seek youth referrals from agencies offering similar programs
TBA 
Use trips as a tool to engage youth group leaders

Major Gifts
Kurt
Implement major gift outreach trips in 2007 and 2008
TBA 
Implement gentle ask to families following trips 

Kurt
Identify a program (Access? Salesforce.com?) to create and maintain database. 
Sean/Katie 
Develop electronic and paper newsletters always including requests for donations
Board 
Solicit and obtain new donors of major and annual campaign gifts.
Board/volunteers 
Refine outreach trips to maximize fundraising potential within river guidelines

Special Events
Katie
Organize two Reno-Tahoe Odyssey teams

Nevada Board
Recruit one RTO team

California Board
Recruit one RTO team

TBA
Locate and implement another race-related opportunity

Katie
Create materials and to do list so race-related events can be readily duplicated


Grants
TBA
Write at least 10 grants in 2008

TBA
Write at least three grants in 2008

Goal 4: Increase paid staff capacity to a level to support organizational growth.


Strategy: As income increases, steadily invest in increased wages and benefits to maintain stable, effective staffing.
Objective: Increase wages to at least $24,000 in 2008.

Goal 2 Action Plan

Responsibility
Task 
Deadline

Kurt
Conduct a simple salary analysis of similar positions
complete

Board 
Develop staff work plans for remainder of 2007 to support Strategic Plan 


Board
Dialogue with Lara and set staff tasks for 2008
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